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Goal Setting 
Success Criteria: 

• I develop a goal that defines a response to the challenge of practice (relevance). 

• I consider a variety of data sources. 

• I ensure the goal spans a minimum of a full year. 

• I write a goal that focusses on big ideas (i.e. achievement, assessment, equity, well-being, mindset). 

• I consider the profiles of all students when writing the goal. 

• I write a goal that can be monitored in all classrooms throughout the cycles of inquiry. 

• I write a goal that is realistic and achievable. 

• I consider how pre and post classroom assessments over time will be used in measuring the success of our goal. 

• I rely on multiple source of evidence to measure the success of our goal (i.e. pre and post classroom assessments, report cards and EQAO). 

Overall Goal:    To increase our staff and students knowledge and abilities with respect to self-regulation, mindfulness, and conflict resolution. 

 
Needs Assessment / Where Are We Now? 
 
Complete this section with data that is driving your decision-making to establish your goal above and If/Then statement below for the first Cycle of Inquiry.  
Success Criteria: 

• I am gathering multiple sources of data to determine where we are now. 

• I am analyzing demographic data. 

• I am analyzing contextual data. 

• I am analyzing EQAO attitudinal data. 

• I am analyzing data I have collected through surveys (e.g. Tell Them From Me) 

• I am analyzing report card data. 

• I am analyzing qualitative data (e.g. anecdotal comments and observations) from educators. 

• I am analyzing qualitative data (e.g. anecdotal comments and observations) from students. 

• I am analyzing other sources of data relevant to my school (e.g. tracking data such as ABC charts). 

• I reflect on all the analysis to determine the challenge of practice. 

 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
Success Criteria: 

• I apply the needs assessment in determining my IF/THEN statement. 

• My plan includes targeted assessment/instructional move(s) that 

intend(s) to address my challenge of practice. 

• My plan includes a mechanism to determine instructional/assessment 

next moves to improve student learning. 

• My plan identifies my intended student learning as a result of the 

educator instructional move(s). 

• My plan includes tracking of what students know, are able to do and 

communicate. 

• My plan includes steps for documenting the educator 

instructional/assessment next moves. 

• I can align the learning experiences with the assess/reflect component 

of the SIPsa. 

• I can align the learning experiences with the intended monitoring plan 
of the the SIPsa.  

• I can align resources with the SIPsa. 

• I can co-construct success criteria for the plan. 

• I include flexible timelines in the plan. 

• I communicate the plan and success criteria to all stakeholders. 

•  

 
 

ACT: Evidenced-Based Strategies/Action 
What are we going to do? 

Success Criteria: 

• I can determine all the steps in implementing my plan. 

• I have a monitoring plan to track student achievement through triangulation of 

data 

• I know the steps I am responsible for in implementing the plan. 

• I establish clear responsibilities for all stakeholders.  

• I celebrate successes in carrying out the plan. 

 

ASSESS: Monitor/Gather Data 
How are we doing? What evidence do you have? 

Success Criteria: 

• I can gather documentation aligned to the theory of action including both educator 

and student learning.  

• I can gather documentation from a variety of sources and triangulate the data using 

observations, conversations and products. 

• I can use a consistent assessment tool for the exploratory task and the assessment 

of learning task (pre and post).  

• I can use different tasks for the exploratory task and the assessment of learning 

task which align with the learning goal(s) and success criteria.  

• I can use success criteria to assess student exploratory task and the assessment of 

learning task.  

• I can examine student learning and reflect on my educators’ teaching practices to 

intentionally plan our next educator move(s) to increase student achievement, 

learning and autonomy. 

• I can sort and summarize documentation and organize it in a meaningful way. 

• I can align documentation against the success criteria in order to analyze, interpret 

and justify the documentation as evidence of learning.  

• I can use technology to help me organize my documentation. 

• I can use parent friendly language and avoid the use of acronyms. 

• I can use both qualitative and quantitative data as needed.  

 

REFLECT: Analyze/Reflect 
How did we do? Where to next?  

Success Criteria: 

• I can determine trends and patterns in both educator and student learning.  

• I can analyze the documentation to determine what we learned. 

• I can identify gaps in learning for both students and educators. 

• I can generalize the insights gained by looking at focus students to a whole 
class/whole school profile.  

• I can align reflections with the If and Then statements. 

• I can use a variety of sources to support the analysis of the documentation (e.g. 
reflections from both educators and students). 

• I can identify intentional moves for both educators and students. 

• I can support educators identifying a personal and team next step. 

 



1st CYCLE OF INQUIRY  
 

Theory of Action: Due October 12, 2018 
Success Criteria: 

• I develop a theory of action and an if/then statement that is a response to the challenge of practice. 

• I use open pre and post classroom assessments to inform my cycle of inquiry and if/then statement. 

• My “if” statement identifies a targeted, research-based assessment/instructional move(s) that intends to address my challenge of practice. 

• My “then” statement identifies my intended student learning resulting from the learning need revealed from the needs assessment. 

• There is a direct relationship between the instructional move and the desired student outcome. 

• My if/then statement represents a significant evidence-based ‘thin slice’ or focused learning for both my educators and students. 

• My if/then statement focuses on improved student achievement and gap closing for all learners. 

• My if/then statement considers monitoring of the “if” (educator moves) and the “then” (student outcomes). 

• I review my if/then statement for alignment and clarity. 

If/then statement:  If we focus on education and implementation of self-regulation and student wellness with every student, then students will have a greater ability to self-regulate their emotions and impulses, which will lead 

to greater satisfaction with school and increased student wellness. 

 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning (e.g success criteria for use of Zones of 
Regulation) 

 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
 
Based on the student wellness survey administered to our 
grades 3-6 students this fall, we found the following: 

- 45% of our students feel school is at least 
somewhat stressful, which was a rate then their 
stress with life outside of school 

- 65% of students worry about grades sometimes 
- 45% of students feel worried at school sometimes 
- 55% of students either don’t know or don’t use 

“Zones of Regulation” strategies when they are 
upset 

- 90% of our students feel that their teachers care 
about their response to the question “How are 
you” and 98% of students feel that their teachers 
would be genuinely concerned if they came to 
class upset 

- 8% of our students feel that students are 
disrespectful to each other frequently at the 
school 

- 80% of students feel that their teacher take the 
time to ensure they understand the material, with 
the other 20% feeling that they do this sometimes 

Additionally, after observing and recording events in the 
grades 2/3 classroom in the 2017/18 school year, we 
established the following results in behavior. 

- These results have been replicated in the 2018/19 
school year thus far with the students who have 
been added to the class 

 Pre-“Zones” 
Classroom  

Post “Zones” 
Classroom 

Students aware of 
“zones” language 

0% 100% 

% of incidents where 
students self-regulate 
independently 

 
10% 

 
40% 

MID: QUANTITATIVE EVIDENCE – DUE: November 16, 2018 
 
Being that we are only two sessions into our wellness plan, 
we did not feel that there had been enough time to 
quantitatively analyze our progress with any accuracy 

- Students are actively participating in each session 
- We will request and review student response after 

the conclusion of the first rotation (after week 3) 
We will also re-issue our student survey at the conclusion 
of this cycle which will allow all students to complete three 
of the six rotations 

POST: QUANTITATIVE EVIDENCE – DUE: February 8, 2019 
 
In surveying our students and staff concerning our 
wellness initiative, the following results were found: 
 
Staff: 

 
Students: 

 



% of incidents where 
students self-regulate 
with assistance 

 
50% 

 
100% 

% of incidents which 
cannot be dealt with 
in the classroom and 
result in an office 
referral  

 
40% 

 
5% 

 

 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
As a school, we have recognized the success that has been 
a result of the implementation of the “zones of 
regulation” 

- In the previous cycle our team monitored the 
success in our grade 2/3 class to check for 
implementation effectiveness 

Once it was determined that it was successful and that we 
anticipated that it could be repeated in other classes, we 
looked at how to best educate and train both our staff and 
students, deciding to create activity centers that address 
student wellbeing 
 
We also recognized that Monday’s were days of 
heightened stress and unexpected behaviors for our 
students 
 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
 
In discussions with students, the response has been 
overwhelmingly positive with respect to our Monday 
morning wellness activities 

- Student participation is almost 100% 
- Students are enjoying the activities and taking pride 

in what they are accomplishing in areas they 
wouldn’t normally “succeed” in 

- In the Growth Mindset painting group, one student 
who had been saying they couldn’t do it at the 
beginning of the first session exclaimed “I did it!” 
and beamed with pride after completing the first 
step of the process 

- Staff are noticing a difference in the mood of the 
students for a Monday morning; more relaxed and 
“in the swing of things” 

QUALITATIVE ANECDOTES – DUE: February 8, 2019 
 
While circulating throughout the classes during the 
activities, students are highly engaged in the different 
stations 

- Stations are stressing areas that we determined 
needed to be addressed 

- Strategies are being taught to deal with student 
wellness 

- Students are able to recall strategies they have 
learned 

- Monday morning activities are looked forward to 
by a majority of the students 

PLAN – DUE: October 12, 2018 
 

- We will be implementing student wellness 
centers starting in November to assist in 
the education of students with respect to 
the “zones of regulation”, WITS, stress 
relief, and character education.  These 
centers will operate weekly on Monday 
mornings and offer practical workshops for 
students while allowing time for staff to 
share best practices for Zones 
implementation 

- We will review the effectiveness of the 
initiative twice in the first rotation, then 
look to establish a new curriculum under 
the same topics to be implemented in 
January 

- Ideally, we plan for 6 of these 3 week 
rotations in the 2018/19 school year 

 

ACT – DUE: October 12, 2018 
 

- During the month of October, the wellness team 
will be meeting to establish the curriculum for the 
first 6 weeks of the centers (this will take us to the 
Christmas Break) 

- Each center will run every week for 6 weeks, with 
student groups rotating each week 

The format will be the following: 
- Students will be divided into their pre-established 

school team colour groups (6 in total) and will 
rotate from center to center each week.   

- Centers will last for 30 minutes on Monday 
mornings at various locations in the school 

- The 6 centers will be: “Zones of Regulation”, 
Board/card games, Growth Mindset read aloud 
and activity, Yoga/stretching/relaxation 
techniques, Character read aloud and activity, 
WITS conflict resolution 

- As a wellness team, we will review the success of 
the initiative through student data 
(surveys/conversations) as well as anecdotal 
observations 

 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
 
Nov 16 

- We have held 2 wellness sessions to this point (Nov 
5 and 12) 

- Students were assigned, based on their team 
colours, one of the six stations 

- Stations ended up being: cards/board games; 
outdoor education; Zones of Regulation; 
Stretching/relaxation; Conflict resolution; Growth 
Mindset painting 

- Students have been extremely receptive to all the 
stations and actively participating in each 

- Students have enjoyed starting the week off with 
these activities, gives them something to look 
forward to on Monday morning 

 
Feb 8 

- We have now completed 3 wellness sessions (of 6 
total) with our students  

- Each session has consisted of 3 x 40 min sessions on 
the same topic 

- Sessions have been very successful as evidenced in 
both the staff and student surveys (see above) 

REFLECT – DUE: November 16, 2018 & February 8, 2019 
 

Nov 16 
- As we developed the curriculum for each station, 

it became apparent that more time was needed in 
order to make an impact in each area 

- We decided to have each group stay at a station 
for 3 weeks consecutively, allowing for 2 hours of 
instruction/activity over the 3 weeks before 
rotating to the next station 

- This allows students to build of the groundwork 
started in the first session instead of having a 6 
week break between sessions 

- It also allows for more involved work in each 
session 

 
Feb 8 

- We are very happy with our progress in our school 
wellness, as evidenced by both the student and 
staff surveys 

- The 3 week sessions is an appropriate amount of 
time for each topic, and we will continue in cycle 
2 with the same plan, completing the other 3 
stations that haven’t been covered yet 



2nd CYCLE OF INQUIRY  

Theory of Action: 
Success Criteria: 

• I develop a theory of action and an if/then statement that is a response to the challenge of practice. 

• I use open pre and post classroom assessments to inform my cycle of inquiry and if/then statement. 

• My “if” statement identifies a targeted, research-based assessment/instructional move(s) that intends to address my challenge of practice. 

• My “then” statement identifies my intended student learning resulting from the learning need revealed from the needs assessment. 

• There is a direct relationship between the instructional move and the desired student outcome. 

• My if/then statement represents a significant evidence-based ‘thin slice’ or focused learning for both my educators and students. 

• My if/then statement focuses on improved student achievement and gap closing for all learners. 

• My if/then statement considers monitoring of the “if” (educator moves) and the “then” (student outcomes). 

• I review my if/then statement for alignment and clarity. 

If/then statement: :  If we focus on education and implementation of self-regulation and student wellness with every student, then students will have a greater ability to self-regulate their emotions and impulses, which will 

lead to greater satisfaction with school and increased student wellness. 
 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning (e.g success criteria for use of Zones of 
Regulation) 

 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
Students in grade 3-6 were given a survey concerning how 
they enjoyed the wellness sessions so far (results below) 
  

 
 
Staff response was overwhelmingly positive with respect 
to this initiative as well, with 100% of staff supporting the 
continuation of this programing 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 2019 
 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
Students and staff are enjoying starting the week off with 
these wellness stations, with an overwhelming desire by 
both to continue these stations for the next cycle 

- Participation rates for staff and students in near 
100% 

- Anecdotally, students seem to be enjoying the 
activities and are learning strategies that they can 
employ in the future 
 

 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 



PLAN – DUE: February 15, 2019 
 

- We will continue to assist in the education 
of students with respect to the “zones of 
regulation”, WITS, stress relief, and 
character education as outlined in cycle 1.  
These centers will operate weekly on 
Monday mornings and offer practical 
workshops for students while allowing time 
for staff to share best practices for Zones 
implementation 

- We will review the effectiveness of the 
initiative throughout cycle 2. 

- We are planning for the remaining 3 of 
these 3 week rotations in cycle 2 

 

ACT – DUE: February 15, 2019 
 

The format will be the following: 
- Students have already been divided into their pre-

established school team colour groups (6 in total) 
and will rotate to different centers every 3 weeks.   

- Centers will last for 40 minutes on Monday 
mornings at various locations in the school 

- The 6 centers will be: “Zones of Regulation”, 
Board/card games, Growth Mindset read aloud 
and activity, Yoga/stretching/relaxation 
techniques, Character read aloud and activity, 
WITS conflict resolution 

- As a wellness team, we will review the success of 
the initiative through student data 
(surveys/conversations) as well as anecdotal 
observations 

 
 
 
 
 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 

 

 


